February 26, 2021

RE: 	Response to FHFA Request For Information on Appraisal Modernization
BY: 	Jeff Bradford, CEO
	Bradford Technologies, Inc.

I have listened to Listening session and participated in the response by the CRN group to your request. No doubt, you have received countless answers from different viewpoints to your questions.
I will try to convey my view point slightly different – in pictures.
A1.1 Is there is a need to provide new valuation solutions?
This is your typical appraiser. He has a measuring tape, clipboard and performs the inspection, research, analysis and production of the appraisal report single handedly.
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This appraiser when overwhelmed with requests can easily become this person.
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So yes – there is a definitely a need for new policies and solutions that govern the collateral valuations submitted to the GSEs.
a) We need to allow the appraiser to use assistants, trainees, other appraiser associates to divide up the labor necessary to produce an appraisal report. Division of labor is key. For instance, Ford Motor company produces one F150 truck every 35 seconds. It might take weeks to produce one truck if one person did all the work. We need to allow a division of labor in the manufacture of an appraisal report.
b) Bi-furcation is a division of labor by 2. We need to allow the appraiser to divide the labor in a way that is most advantageous to them. Not to the GSEs.  
A1.4 Would utilizing alternative inspection workforces, such as insurance adjusters, real estate agents, and appraisal trainees assist with addressing appraiser capacity concerns? Are there risks of using third-party non-appraisers? If yes, How?
The answer is, of course it would help address the appraiser capacity concerns. But there is a big risk. And here I speak from experience. We tried this 12 years ago with a product call the Collateral Valuation Report (CVR). It was a desktop product with a third-party inspector. We worked with three inspection companies to participate and integrated their ordering and deliver systems into our systems for frictionless integration.
The issues and risk: The inspector and appraiser worked for different companies. They did know each other. They each had deadlines, but neither had a real or vested interest in the other. They were not partners. More importantly, they were not teammates. Problems seemed to arise on every order, delays were common and the entire proved to not be workable and was shelved. 
The lesson: People who work together need to have a common bond. They need to be more than partners, they need to be teammates. “Teammate” is the key word.
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This is what the next level of appraising should look like – a team approach. Team Appraising.
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With a team approach, each individual has the same goal, they have each other’s back. They work together, they are a team. Allowing appraisers to work in teams is policy changes that is desperately needed to modernize the appraisal process.

Teams in today’s new “Work from Home” environment can collaborate easily, quickly. It is imperative that the GSE/Lender policies change to allow appraisers to take advantage of these new capabilities.
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C1.6 Do you have any additional feedback on issues and questions raised by this RFI?
Today we live in an age where you can google anything, you can watch a YouTube video on anything. We live in an age where data is converted to information for us to grasp instantly.
 I write this because the current 1004 form is a data carrier masquerading as an appraisal report. When UAD was introduced with its additional data points, the standard entries on the 1004 had to be abbreviated and the form started to look like it was filled with hieroglyphics. Why were appraisers forced to enter these unintelligible abbreviations – because the form was scanned and data extracted from it. The form was a data carrier.
This is a better example of what I mean.
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The new dynamic, all inclusive Residential Appraisal report is following in the footsteps of its predecessor. It is a data carrier. How many times have you heard someone say this about an appraisal?
[image: ]
We have an opportunity to convert the appraisal report into something meaningful. The technology, analytics, data all exist to take the appraisal data that is collected and turn it into a meaningful, informative report without any losing any of collected data. For instance, this is an example of a one page appraisal report that conveys the results and market analysis with charts and graphs. 
[image: ]
I suggest that FHFA consider redesigning the appraisal report into an executive summary style report backed up by all its data and the appraiser’s work file stored in the cloud, the cloud could be the GSE cloud with the data accessible to all intended users by a simple QR Code on the report itself, if additional analysis or a review is needed or warranted. 
As a side note; The use of a QR Code or Data  Matrix affixed on the report itself is know as “On Document Verification” because QR code points to the “real” data and in the case of a data matrix, the summary of the “real” data in embedded in the data matrix itself. 
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B2.1 How could the Enterprises make additional data available to appraisers while promoting appraiser independence without crowding out other data providers?
If an approach to storing the appraisal data described above is taken, the GSEs could use the traditional “established” providers of data or they could open up the market to all the technology providers in the appraisal space. Storing huge amounts of data (text, images, video) is now available to the littlest of companies. Anyone with an innovative idea can play in the data game. My suggestion is to let the anyone that meets a base criteria, such as the UCDP providers, to provide the GSE data to appraisers and interested other parties. 



C1.6 Part 2. Do you have any additional feedback on issues and questions raised by this RFI?
Appraisers today sign their appraisal report with an image of their signature. 
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This is easily forged and the process is ripe for fraud. In today’s age with companies such as DocuSign providing digital signatures for millions of documents every day, we need a better way for appraisers to sign their reports. The most common technology is known as a “digital signature” which is composed of a public and private key. I will not go into the details, but this concept requires a Digital Authority to administer the verification of a per and provide the keys. FHFA should have ASC.gov, which is the keeper of status of all appraiser’s licenses and certifications to become the Appraisal Digital Authority so that appraisers can move out of the dark ages and start using authenticated digital signatures.

In closing, thank you for your time and the privilege to respond to the RFI. I believe that in the end we are all looking for this response from the public, the underwriters and the borrowers when they read an appraisal report:

[image: ] 
Sincerely,

Jeff Bradford, CEO
Bradford Technologies, Inc.
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“I just look at the
value, the rest is
meaningless.”
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“Great report, | understand
[and trust] the valuation.
Thanks for the speedy
service. | enjoyed getting
the progress notices. I'll
give you a call next time |
need an appraisal.”
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