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Question 1: Are there particular components of the FHLBanks’ AHP application processes that could be made more effective or efficient, and if so, how?  Are any of the FHLBanks’ specific documentation requirements for AHP applications unnecessary for verifying that the applicant meets the AHP eligibility requirements and scoring criteria?  Are there ways to streamline the application process while maintaining the FHLBanks’ ability to verify applicants’ compliance with the AHP eligibility requirements and scoring criteria? 

While we understand and agree with the reasoning behind the requirement for a third-party market study, in our experience we’ve found the acquisition of one to be burdensome.  A third-party market study to demonstrate the need for affordable housing may be deemed unnecessary given that we have a pipeline of homebuyers ready to purchase our homes.  Investing in an expensive market study when we have direct evidence of buyer interest and demand could be viewed as unnecessary.

Question 2: How do the FHLBanks’ AHP application processes compare to those of other providers of gap funding with respect to scope, complexity, and documentation requirements? 

We believe they are similar.

Question 3: Do the FHLBanks’ AHP application processes leverage other funders’ applications/requirements?  Are the AHP application processes duplicative or complementary of other funders’ underwriting requirements and processes?   Do the AHP application processes create the need for additional information and documentation? 

Yes, the AHP application process necessitates additional information and documentation. In contrast, other gap funders do not require a third-party market study. For other applications, we have successfully demonstrated the need for our project by leveraging an established pipeline of buyers and utilizing our in-house realtor’s market knowledge.

The AHP award is unique among the gap financing programs we have engaged with, as it is the only one that requires an identified buyer with a purchase agreement to receive points, provided all other readiness-to-proceed criteria are met (such as site control, zoning, and neighborhood consistency)

Question 4: Should the AHP regulation allow the FHLBanks to differentiate their AHP application requirements for projects requesting subsidy that constitutes a small percentage of the total funding in the project?  If yes, why?  Do other gap funders differentiate their application requirements for smaller projects? 

We believe that waiving specific requirements based on the project's scale may be appropriate in certain situations. We are aware that other gap funders have adopted practices of waiving certain requirements depending on the number of units or the total amount of subsidy requested.

Question 5: What role do consultants provide in applying for AHP funds?  What are the reasons that an AHP applicant may use a consultant? To the extent that applicants are using the services of consultants to apply for AHP subsidy, how does the practice compare to the use of consultants for other sources of gap funding?  

Our organization can provide insight into this matter, having engaged a consultant to prepare our AHP application in 2023. We have not utilized a consultant for other gap funding awards. Given the complexity of the AHP Grant scoring process, we believed that engaging an expert with a deeper understanding of the implementation plan would enhance our chances of success. Following our initial application and collaboration with the FHLBI team, we now feel more confident in our approach.

Question 6: Are there effective practices the FHLBanks could implement to coordinate the underwriting review process across multiple funding sources in a project? 

To date, our projects have not involved layering multiple funding sources. Our funding has primarily comprised mortgages from the housing units themselves, as well as organizational equity accrued from philanthropic contributions. We have encountered challenges with the 'Readiness to Proceed' category in the AHP Application scoring and project underwriting. While we generally secure site ownership, zoning approvals, and certification of consistency for our housing units, we often do not have a buyer identified at the time of application. Buyers are typically identified 6-12 months before a housing unit is scheduled to be constructed, whereas the AHP Contract can extend up to 36 months. Although we are confident that the units included in our application will be sold before construction is completed, identifying a buyer more than 36 months in advance remains a challenge.

Question 7: What is the single most important change you would recommend for improving the AHP application process? 

For us, the single most important change at this time would be the removal of the third-party market study requirement.

Question 8: What concrete steps would you recommend for simplifying the AHP application process and why?  

The current AHP application process is already relatively streamlined, with the Implementation Plan offering clear guidelines and the list of required exhibits being highly useful. However, further simplification could be achieved by offering two distinct application forms—one for rental units and another for homeownership. The differing requirements for these project types can lead to confusion regarding the necessary documentation for each.
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